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This report is designed to highlight key data, events, and 
metrics for PALLA spanning the most recent academic 
year. The academic year runs from July 01-June 30 every 
year. The Annual Report is organized in several key 
sections:

1. Annual Overview
2. Annual Scholarship
3. Quarterly Reports

The annual report serves as a key document for PALLA 
quality improvement and strategic planning for the 
future. PALLA and it's members will discuss key 
initiatives and outcomes highlighted in this report and 
develop goals and action plans for the upcoming year 
based on our discussion.
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The Physician Assistant Leadership and Learning Academy (PALLA) is a Maryland 
state-wide PA workforce innovation initiative. Based at the University of Maryland, 
Baltimore, PALLA was founded in 2019, with a mission to advance PA education, 
research, policy, and practice in Maryland and beyond. We support and enhance PA 
programs, particularly in the areas of faculty and preceptor development, clinical 
site recruitment, student success, accreditation, and ongoing programmatic quality 
improvement. PALLA is a collaborative that seeks to strengthen and promote the 
Maryland PA workforce by increasing faculty capacity to educate the next 
generation of PA program graduates. Our vision is to create an inclusive learning 
community dedicated to excellence in education and professional development. As 
a think tank, PALLA performs research and advocacy on crucial topics in health 
professions education, health services and systems science. Leveraging both virtual 
and face-to-face teaching, PALLA offers a PA faculty pipeline fellowship, and 
preceptor academy that addresses some of the critical barriers in the development 
of the PA workforce in Maryland and beyond.

PALLA Team Members:
Gerald Kayingo, PHD, MBA, PA-C, DFAAPA- Executive Director, Assistant Dean and Professor

Shani Fleming, MS, MPH, PA-C- Associate Professor and Chief Equity, Diversity and Inclusion

Officer Jim Cawley, MPH, PA-C, DHL (Hon)- Professor and Scholar in Residence

Cara Felter, PT, DPT, MPH- Chief Learning Officer

Erin Hagar, MA, MFA- Senior Academic Support Coordinator

Eliza Healey- Academic Services Specialist

Aine McLaughlin, MS- Senior Strategic Communications Specialist

Emilie Ludeman, MSLIS- Research, Education and Outreach Librarian

Hyun-Jin Jun, PHD, MSW- Assistant Professor

Roisin Donegan, MS- Clinical Partnerships Coordinator

Andrew Stakem- Program Evaluation, Data Analytics and Accreditation Specialist

Victoria Trott, PA-C- Advocacy and Leadership Development Director
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In an effort to more directly address the needs of PA 
Educators and practitioners within Maryland, PALLA has 
hired two new members to its team. 

Chief Learning Officer:
Cara Felter, PT, DPT, MPH
Cara Felter is the Chief Learning Officer for PALLA and an Associate 
Professor in the Graduate School at the University of Maryland, 
Baltimore (UMB). She earned a Doctorate in Physical Therapy from 
Belmont University, and a Master of Public Health from the Johns 
Hopkins Bloomberg School of Public Health. She is board certified in 
Neurology and Pediatrics. Dr. Felter is an active member of the 
American Physical Therapy Association (APTA) at the state and 
national level. Dr. Felter advocates for building the next generation of 
health professions researchers and scholars by engaging students in 
the scholarship process. She is currently a PhD candidate in the 
Health Professions Education program at UMB.

Advocacy and Leadership 
Development Director
Victoria Trott, PA-C, MMS, AQH
Victoria Trott is the Advocacy and Leadership Development Director 
for PALLA. Victoria graduated from Washington College in 2009 with 
a Bachelor of Science degree in Psychology: Specializing in 
Behavioral Neuroscience and a Minor in Music. She decided to pursue 
her love of medicine and began the journey to become a physician 
assistant. After graduating from St. Francis University/AACC in 2013, 
she started her career in an outpatient neurology office working 
closely with patients suffering from headache conditions, 
predominately migraines. She has focused on creating a positive 
experience for patients by listening to their needs, educating the 
patient on their medical condition, and designing and implementing 
a plan that can improve their quality of life. 
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*2 2024-25 Fellows deferred acceptance from 2023-24 application cycle
** 3 are participating in 24-25 Fellowship as an "audit"



Preceptor Fellowship
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Inaugural Fellowship: 2023-2024
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We are very excited to launch our inaugural State of the Profession Report for 
Maryland. Our aim is to use it as a guide to advance the PA landscape within 
Maryland.

This report identifies the opportunities and challenges within the profession's 
milieu, and we identify potential interventions that can advance the profession. 
The future looks very bright, we are optimistic that this report will ignite 
transformational changes and that if we all work together, we can make PA 
education in Maryland a model in the country.

PA Education and Practice in Maryland:
Current Status, Opportunities & Challenges
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Total Grant Funding Submitted: $6,337,555

Total Grant Funding Awarded: $482,555
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Committees and 
Service

Local/University
State
National



Q1: 2023-24
Jul-Sep 2023
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BRITE Study Phase 3
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Phase III Re-Imagined

• Telehealth versus traditional

• Meta Analysis

• Retrospective Review**

• Simulated Experience**

• Day in the Life Part II
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The Annual PALLA Faculty Fellowship welcomed its cohort for 2023-2024 in 
September. The following information summarizes information about the 
cohort.
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09/06/2024
10AM-2PM



Q2: 2023-24
Oct-Dec 2023
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The following summarizes the events PALLA hosted in conjunction with 
the 2023 MDAPA annual conference in Ocean City, MD. The events 
included a PA social event as well as the inaugural MDAPA research 
hour and Preceptor Workshop for attendees.

Research Hour Presentations

1. PA Doctoral Debate,
Dr. Gerald Kayingo

2. Preceptor Academy, Victoria
Trott

3. Diversity in PA Profession,
Shani Fleming

4. Substance Abuse,
Dr. Khaled Hasan



Q3: 2023-24
Jan-Mar 2023

27



PALLA Group Retreats
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PALLA Team Retreat 
01/14/2024

PALLA Advisory Board 
Retreat 01/24/2024
Theme: Advocacy, Leadership and 
Organizational Development
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02/01/2024 -- 9AM-12PM
Maryland Bar Center
Led by Dixie Pennington, MSMS, CHSE, CHSOS

UMB PA Program Simulation Lesson: 
03/25/2024

Equipment loaned to UMB PA program for lesson led by, 
Erin Niles PA-C;  Ken Pardoe MS, PA-C, NRP; Aaron Jacob 
MSHS, PA-C



Leadership and Advocacy
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Survey to APP Leads  
within Maryland 
hospital systems.

Responses:
0% aware of any 
Maryland Specific PA 
Council

100% feel there is a 
place for a council 
and would be 
interested in one.



2024 PALLA Symposium
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Overall Quality Rating



Q4: 2023-24
Jan-Mar 2023
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The graduation of the most recent cohort of the PALLA Faculty Fellowship occurred 
in May 2024. The fellowship features a longitudinal 8 month curriculum including 
university faculty mentorship and faculty centric learning sessions. The following are 
some highlights of the Fellowship and its outcomes.

Cohort Curricular Project-
BeJEDI: Belonging, 
Justice, Equity, Diversity 
and Inclusion

7 Fellows/6 Graduates*
2 Fellows are current faculty at MD PA programs

Outcomes
• 3 Fellows in PA Education

• 2 Fellows Precepting

* One Withdraw Passing

Fellow Individual Projects:

1. Autoimmune Diseases &
Nutrition- Susanna Abdelkarim

2. When Be JEDI Meets
Remediation- Aurora A Maria

3. Development of an Urgent Care
Onboarding Tool- Beth Boehme

4. The Role of Technology in Patient
Education- Christine Fuller

5. Trends and Characteristics of U.S.
PA- Specific Doctoral Programs-
Aurielle Martin

6. Incorporating PAs into an NP
Critical Care Fellowship- Erin Niles

Fellows From:

Maryland- 5

West Virginia- 1

Oregon- 1
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Building a Regional Center of Excellence for Optimizing 
Clinical Education: A Randomized-Controlled Crossover 
Study of an Innovative Telehealth Model for PA Programs



Enhancing Preceptor Excellence Symposium
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Meet the Learning 
Objectives?

Likely to Change your 
Clinical Precepting 
Practices?

Recommend to a 
Colleague?

June 7th 2024 10AM-3PM EST

Attendee Feedback

8 Sessions led by PA and 
health professions 
education leaders 
designed to bring new 
insight and strategy to 
precepting PA students
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Please visit us online: 
https://www.graduate.umaryland.edu/palla/

To stay up to date on all PALLA Events 
bookmark our Events Calendar:
https://www.graduate.umaryland.edu/palla/
Calendar/

To be added to the PALLA Pearls Email 
ListServe please click: PALLA Pearls

Follow us on LinkedIn:
https://www.linkedin.com/in/umbpalla/

PALLA- Supporting PA Education and 
Practice since 2019

https://www.graduate.umaryland.edu/palla/
https://www.graduate.umaryland.edu/palla/Calendar/
https://www.linkedin.com/in/umbpalla/
https://umaryland.az1.qualtrics.com/jfe/form/SV_2tRjlZQQtcmOxGm
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